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MESSAGE OF VOC
PRESIDENT

DIRECTOR'S NOTE

I find it appealing to present the Annual
Report of Voice of Children (VOC) for the
year 2014. The report documents the
accounts of progresses and interventions in
brief.

This Annual report gives an overview of the
noteworthy highlights of the activities and
achievements of VOC. Like the past years,
2014 has proved to be a productive year for
our organization.

Since its establishment in 2000, VOC has
been effectively working for the street
children, vulnerable families and sexually
abused children. With each passing year,
VOC has amended its working methodologies
and strategies when and where needed; and
expanded its focal areas of intervention. VOC
has been able to reach the position it stands
today as one of the leading organizations in
Street Children and Child Sexual Abuse
issues with invaluable support from the
communities, the local government bodies
and development partners.

After 13 years of work inside the Kathmandu
Valley, the establishment of Eastern Project
of VOC in Itahari in 2014 has provided us
with invaluable experience and confident to
extend our contributions in the preventing
the children from coming to the streets,
uplifting the lifestyle of the vulnerable
families by empowering them and advocating
for the rights of sexually abused children.

I would like to heartily thank Director and
entire staff members of VOC whose excellent
leadership, dedications and vigorous efforts
were essential to meet the organization’s
objectives, goals and to bring positive
changes in peoples’ lives.
I would also like to take this opportunity to
express my sincere appreciation to our
development partners: government & nongovernment stakeholders, donor agencies,
communities, beneficiaries, volunteers and
the individuals for their continual supports
and collaboration to bring the desired
changes in the lives and livelihoods of
deprived children and families.

Puran Shakya
President

I would like to take the pleasure of extending
my earnest thanks towards the entire staffs
of VOC for working effortlessly at field,
regional and at the central level and making
things easy working with beneficiaries,
communities, local government bodies and
development partners.
Similarly, I would also like to thank the
President and Executive Committee for their
tireless
policy
guidance,
support
and
continuous
encouragement
to
the
management and staff members.
As an ending note I would like to express my
gratitude to all the stakeholders and thank
our all supporters and partners for joining
hands with Voice of children through financial
and technical support. At last, I would like to
congratulate the team of VOC for their
continued dedication and my wishes to all
children and family supported by VOC for
their bright future.

Krishna K. Thapa
Director

i

TABLE OF CONTENT
About us ............................................................................................................................. 1
Voice of Children: A Glance Back ................................................................................... 2
Methodology ...................................................................................................................... 3
Organizational Chart ......................................................................................................... 4
Executive Members ........................................................................................................... 4
Staff Member ...................................................................................................................... 5
Major Activities of this Year ............................................................................................. 8
VOC Programs: ................................................................................................................ 12
STREET CHILDREN PROGRAM .................................................................................... 12
Prevention Project ................................................................................................................... 12
Family Development Program (FDP) ..................................................................................... 12
Rescue Project ......................................................................................................................... 13
Welcome Centre (Drop-In Center) .......................................................................................... 13
Rehabilitation Project (Preparation Center) .......................................................................... 14
Reintegration Program ............................................................................................................ 15
Economic Development .......................................................................................................... 15

PROJECT AGAINST CHILD SEXUAL ABUSE .............................................................. 16
PSYCHOLOGICAL SUPPORT ........................................................................................ 17
EASTERN PROGRAM ..................................................................................................... 17
VOC Partners and Supporters ....................................................................................... 19

ii

ABOUT US
Voice of Children (VOC) is a non-government organization established in 2000 AD, it has been
working for 13 years with children living/working in the street focusing to rescue, rehabilitate then
reintegrate them into their families & communities by improving their life skills & capacity for their
sustainable development. VOC also works with the families living in urban poor areas to empower and
develop their capacity in order to prevent their children coming in the streets. It also raises awareness
on child sexual abuse and offers legal, social and psychological support to sexually abused children &
their families.
VISION: VOC envisions a society where every child is respected and has equal rights.
MISSION: VOC stands and advocates for street and sexually abused children to offer them
opportunities to develop their full potential for social integration in a caring and protective
environment.
VALUES
Participation of children: To ensure that children's views are heard and valued while taking decisions
on issues that affects them.
Family is most important for all children: To promote family environment to the children for holistic
development by strengthen the capacity of the families for their sustainability.
Open to new ideas and innovation: To encourage critical reflection on involved course of action, as
well as innovation of new concepts, strategies and methodologies to achieve our mission and
objectives
Commitment to foster solidarity in the community: Our commitment to the most vulnerable
communities is based on strengthening their capacities and opportunities as agents of human
change. We work towards achieving social, ethnic and gender equality by tackling the causes of
poverty and social inequality.
OBJECTIVES


To contribute to enhance the capacity of vulnerable families and communities to provide holistic
care and protection to children and keep them away from the street.



To contribute to provide protection to the children living/working in the street and help them to
leave the street life.



To contribute to build capacities of the children to analyze their situation and plan for future in a
sustainable way.



To contribute for sustainable reintegration of children living/working in the street into their family or
in to the community.



To contribute to reduce child sexual abuse incidences and promote child rights in Nepal.
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Voice of Children: A Glance Back
Nearly one and half decade long expertise in the field of street children and child sexual
abuse has given us great heights among organization working on the same sector. Our
higher successful reintegration rates reflect about our accomplishment to the work we are
doing. However our methodology and approach makes us distinct and is the reason behind
our successful reintegration rate of street children and immense effort to reduce the child
sexual abuse incidents in Nepal.
The stairway (ladder) methodology VOC incorporates with its strategy has provisions of
gradually transforming a street child into normal life of a child through its various units known
as welcome center, preparation center, reintegration and economical development. The
organization is running two major programs, Street Children Program and Program
Against Child Sexual Abuse.
Since its establishment, VOC has served more than 6,499 vulnerable families and families of
reintegrated children through the awareness and sensitization program for the prevention of
their children coming to street. It has served 1309 street children where 559 children are
successfully reintegrated to their families and communities'. A total of 411 youth have got
vocational training and out of them 341 have got job placement opportunities.
VOC has created several milestones dealing with the cases of child sexual abuse as well.
VOC concentrates its effort in raising awareness on child sexual abuse. It has already
directly made 53,975 children aware about sexual abuse through school visits and it has
trained and sensitized 3,132 stakeholders which include journalist, police, teachers,
hoteliers, social workers etc. VOC has rescued 258 victims of child sexual abuse. At the
same, millions of people are aware on the issue through its television serials Hamri Shivani
and Bhumika, and a radio program called Sarathi.
VOC
is
honored
by
Advisory
Commission on Human Rights of
French Republic with Human Right
Award - 2009 for the support and
protection of street children in Nepal.
The French Republic’s Human Rights
Prize, “Liberty, Equality, Fraternity” was
created in 1988 and awarded for
individual and collective actions from
any part of the world for works
undertaken either in France or any other
country.

Likewise, VOC is awarded by 2012 STARS IMPACT AWARDS,
Small Award by Star Foundation UK for the protection of children
living in street. STARS Foundation was founded in 2001 by Al
Dabbagh Group to seek out and invest in outstanding local
organisations that are transforming the lives of children globally.
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Methodology
1. VOC uses the Ladder approach, a step wise modal of reintegrating and selfsustaining the disadvantaged children. It takes into account the needs of the children
providing opportunities to develop gradually and prepares them for future by
providing basic needs, socialization, education, family visits, psycho-social
counseling, life-skills training and economic development through vocational training
skills and job placements.

2. VOC employs Referent Social Worker's (SW) mechanism, wherein 1 SW is in-charge
of certain number of children/families. He/she develops a strong bond with the
children/families of their group, understands and assist them to solves their problems
and creates opportunities for them as per children's desire.
3. Individual follow up: Each child and family is following through individual by making
their plan by themselves with assistance of train and skilful social worker.
4. Referral mechanism to service provider: VOC coordinates with government, nongovernment and private sectors service providers to refer the families & children for
specific services they need in the areas such as; health, education, legal, vocational
trainings, social welfare, psychosocial issues etc. Service providers are identified
based on the needs of the vulnerable families. Once identified, the project objectives
are introduced and referral mechanism is established.
5. Networking & Collaboration: VOC believes in working through networks and
coalitions. We collaborate with various government authorities and likeminded
organizations to work for our cause. We collaborate with various service providers
and refer the marginalized families/children to the respective organization for better
utilization of existing resources and cost effectiveness.
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Organizational Chart

Executive Members
Name of Member

Designation

Purna Shakya

President

Deepak K. Khatri

Secretary

Gopal Prasad Dulal

Treasurer

Sanumaiya Chaulagain

Member

Shubhadra Basnet

Member

Manju Basnet

Member

Manu Gajurel

Member

VOICE OF CHILDREN Annual Report 2014

4

Staff Members
Male Employee = 24
Female Employee = 40
Total Full Time Employee = 64
Male 37%
Female
63%
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Major Achievements
This year, the numbers of beneficiaries from different programs are 15,954.


Children beneficiaries from different program: 13,111
Children living/working in the street served by different project units
Vulnerable children served from Family Development Program (FDP)

1,321*
1,135
10,640

Children informed on CSAP through PACSA

15

CSA victim served through PACSA

450
400
350
300
250
200
150
100
50
0

385

422

CSA
Victim; 15;
below 1%

Vulnerable
children
from FDP ;
1135; 10%

199
132

109

Children
informed
on CSAP;
10640;
90%

74

*Numbers are accumulated as same children served through different program units for their stepwise development.



Family beneficiaries from different program: 1,822
Vulnerable family from Family Development Program (FDP)

919

Family from Reintegration Program

203

Family oriented on child sexual abuse issue through PACSA

700

Family informed on
CSA through PACSA;
38%

Vulnerable Family
served by FDP; 51%

Family from
Reintegration
Program; 11%
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Stakeholder beneficiaries from PACSA: 1,021
206

Teachers
Police

81

Government Officials

60

Doctors

64

Social workers

50

Women Group

185

Parents Teachers Association (PTA)

25

School Management Committee (SMC)

30
320

Child Club

Child Club
31%

Teachers
21%
Police
8%

SMC
3%
Government Officials
6%
PTA
2%
Women Group
18%

Doctors
6%
Social Workers
5%

Beneficiaries this year by different projects/programs:
Outreach

385

Welcome Centre

422

Preparation Centre

109

Reintegration Program

199

Vocational Training

132

Job Placement

74

Reintegration (Family)

203

FDP (Family)

919

FDP (Children)
PACSA (Children & Family)

1,135
12,376
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Major Activities of this Year
Festival Celebrations
Dashain & Tihar festivals celebrated with the children in VOC's
Preparation Center & Drop-in-Center in October & November
2013. Most of the children went to their families to celebrate the
festivals. On the occasion of this festival, VOC organized picnic
including 150 children & 60 staff members at Godawari Lalitpur.
Children enjoyed picnic by dancing, singing, and performing
creative activities. Through this program all participants got
chance to familiar with each other and to know their talents.
Likewise, Children at PC celeberated Maghe Sakranti, English
and Nepali New Year by exchanging good wishes among
eachother. The propose of such celebrations are to make them
socialize and help to get adapted in such environment.
Day Celebration
A cultural program was organized to
celebrate 4th International Day for Street
Children by child club at Preparation
Center. The participants from local
community like: VCPC, Police, schools,
children, parents and other organizations
were invited. Altogether more than 200
people participated and enjoyed the
program. The program was full of
entertainment where children performed
and showed their talents with song, dance,
drama, poem etc. The main objective of the program was to provide open platform to the
children to show their talent and motivate them to leave the street life.
Child Development Khazana (Cooperative)
Child Development Khazana (cooperative) has been
started at VOC Welcome Center. It is a life skill
practice of children for their participation, leadership
capacity, and financial management. This banking
concept is introduced by Indian organization named
Butterfly and now it has been developed in seven
different countries. Children run this activity every
day between 4 to 5 pm for saving their money which
is managed by children themselves through Child
Volunteer Manager (CVM) and Assistance Child
Volunteer Manager (ACVM) who are selected from the children group.
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Children Participation in International Workshops
Children participated in International Child Cooperatives and
Media workshop at Kolkata, India and Child Health
Cooperative (CHC) workshop at New Delhi, India on October
2013 and May 2014 respectively. In each program, two
children and one staff were representing VOC. The program
was organized by Butterflies, India where there was children's
representation from six different countries in both the events. The main objective of the first
workshop was to update the status of the child cooperatives of the each organization and
prepare strategy to develop in media to share information
and develop the skills on the issues. The later was focused
on the child health cooperatives in which the senior doctor
from AIMS Hospital provided first aid training to the
participants. The program also focused on the capacity
building of the Child Health Educators (CHEs) to provide
them responsibilities and opportunities to work in the
communities.
Participation in Tournament
Fourteen Children from VOC participated in 6th Korean
Ambassador's Taekwondo National Tournament from 17-19
October. Children participated in different weight groups where
four children able to go for next round and two reached to prequarterfinal. All over the Nepal, 1400 children were participated in
the tournament where participant from VOC reached up to
quarter final.
Thirty-three children from the Preparation Center participated in
the Garuda Cup Football Match organised in Jawalakhel on
1stMarch 2014. Ten different organizations participated the event
where team of Preparation Center played with APC and Kopila
Ghar. The objectives of involving children in sports is to make
them learn how to follow rules & regulations and maintain
discpline among them.
Handicraft & Paintings
Paper and Bamboo crafting have been started at VOC Welcome
Center. The class is running for 5 days in a week by the external
expert. Children are participating interestingly in the handicraft
activities and they are generating innovative ideas to develop their
creations. VOC has planned to provide some incentives to the
participants and buying their final product as for their inspiration.
On the other hand VOC organized Canvas Painting with 27 children of the Preparation Center
on 19th February 2014. The painting was portrayed in a long cloth. The objective of this activity
is to know what the children have in their mind and to motivate them towards positive thinking.
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The children were divided into 5 different groups on the basis of their age. Children painted
about the natural scene, flowers, own village, environment, village life, etc. The children were
very happy to create a painting playing with colors & brushes.
Workshop on Child Sexual Abuse
VOC organized workshop to orient on the prevention of Child
Sexual Abuse and its consequences in the society to Nepal
Police personals. In the program 32 participated in Capacity
Building training organized by VOC. The program was also
facilitated by resource person from Nepal Police. The Guide
Books on CSA, Calendar, DVDs of Hamri Siwani and
Bhumika tele-serial were also distributed to the participants.
The most crucial proof for CSA case is medical examination of sexual abuse survivor. But
there seems to be some loopholes in examination and reports. Realizing the facts VOC
conducted two days training on Examination and Reporting of Sexual Abuse Survivor on 22nd
and 23rd of April, 2014. The training was organized in coordination with Lalitpur District Health
Office in which total 22 participants attended the program where 7 of them were doctors and
rest were Senior Health Assistance from Lalitpur District Health Post.
The BSW students are the one who are going to work for social welfare and fight against social
evils. So it was thought to be necessary to sensitized them on the CSAP issue which has been
existing as a black hole in the society. Total 15 participants along with the visitor from Stairway
Foundation attend the program. Coordination with college and FDP was done to invite the
participants.
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PACSA for capacity building of the staff, conduct training on human right convention and their
importance in the child protection. The training was held for three days 16-18th January 2014
where 10 participants of officer lever staff from program unit attended the program.
Orientation session on Child Sexual Abuse and Juvenile Justice organized on 18th and 19th
June at Staff Collage, Jawalakhel. The participants were Social Worker from 58 district of
Nepal who will work with Juvenile delinquents in juvenile bench.

Social Audit Program
As social audit is a new and growing area of audit in Nepal,
VOC has organized the first Social Audit Program in December
2013. The purpose of social audit is to maintain accountability
and transparency among beneficiaries, key stakeholders and
government authorities. The objectives are making an
assessment of social performance by VOC, informing the
management system of the accuracy and fairness of its social accounts, evaluating the socioeconomic contributions of VOC, bringing to light for public knowledge how far VOC has
discharged its responsibility and maintained the visibility to the society and collecting
feedbacks from beneficiaries, stakeholders, and government authorities.
An Interaction Program on Alternative Care Guideline
An interaction session on "Guideline of Alternative Care
Management for Children-2070" among 30 organizations
working with children for alternative care was organized on 24th
July 2013 at Central Child Welfare Board Nepal (CCWB).
Finally, the guideline handed over to the CCWB for the
procedures of making guideline on alternative care by the
Ministry of Women, Children & Social Welfare (MoWCSW).
Street Drama Show by Child Club
The child club of Banshighat area presented the
drama show to the vulnerable families and children
of Jadibuti area in which VOC is running Family
Development Program to aware and to empower
such families. The objective of drama show is to
provide information on domestic violence and
importance of family relationship. The key message
was how family can play a vital role to stop their
children to go into the street. The drama was all
about the domestic violence and its effects on
children that led them to leave family and home. There were more than hundreds of viewers to
watch the drama show. They eagerly participated in the show and shared their views as the
drama is very entertaining and heart touching which helped them to make aware on the reason
why children leaves home and the importance of family relationship and parental care.
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VOC Programs:
Voice of children is running two major program, street children program and program against
child sexual abuse with several project related to street children and vulnerable children from
sexual abuse

STREET CHILDREN PROGRAM
Street children program aims to focus the issues related children living in the street and
children living with vulnerable family who are at risk to come in the street. Main propose of
the program is to prevent children coming to street and motivate children who are already in
the street to leave their street life. VOC made aware about accepted norms and practices,
provided non-formal education, taught basic life skills, psychological support, provided
vocational trainings and provide holistic protective environment to a child in the
family/community. Under street children program there are four projects running which are
Prevention, Rescue, Rehabilitation and Reintegration project.

Prevention Project
This project has 2 components; "Family Development Program" and "Child Development
Program". The main aim is to prevent children from going on the streets by empowering
their families living in slum/low rented area in different capacities. VOC help in sectors like
health, education, legal issues, economic development and psychological counseling and
also by spreading awareness on child rights.
Family Development Program (FDP)
Family Development Program is designed to build capacities
of poor and vulnerable families, living in slums and low rented
areas. Social workers visit these areas and provide
information on health, education, psychosocial and legal
issues and help these families improve their living conditions.
Home visits are done to make each household aware about
the services that are available to them. Social centers are
established in these areas to provide counseling and referral
services on various aspects of their daily life and help them to improve their living conditions.
One of the main aim of serving in these areas is to prevent children come to the street as
most of the street children are found to be from poor and vulnerable families. It focuses to
improve their living condition through psychosocial counseling and referral to other existing
services as per their needs.

Achievements of this year





919 families served by FDP.
 330 families were benefited through home visit this year
 162 family were served through the social center
 427 families attended group discussions and were made aware
about improving various aspects of their daily life.
141 organizations followed up and networking with 65 new organizations.
370 families became autonomous this year.
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Child Development Program
It prevents children from coming into the street as most of the street children are found to be
from poor and vulnerable families. This program promotes child rights and protects children
through awareness and recreational activities. It also promote for child participation through
child clubs and child cooperatives.

Achievements of this year




1135 children served and tie up
with family who were at risk to
leave family.
1529 children aware about
child protection, sexual abuse
and about their rights.

Rescue Project
There are two components under Rescue project which are Out Reach and Drop in center:
Street Work (Out Reach)
Social workers from the project conduct regular visits in the street to establish initial contacts
with them. They also rescue children from immediate difficulties, try winning their trust,
counseling them on risks of street life and help them to motivate to leave their street life.

Achievements of this year






307 different children served in the street
during the year.
55 new children were served in the street.
39 children directly rescued by the street
worker.
184 children motivated to Welcome Center
by street work.
154 different awareness sessions were
conducted in the street.

Welcome Centre (Drop-In Center)
This is a flexible and appropriate service center for children living/ working in the street,
which opens 24 hrs/365 days a year. The centre aims to provide basic services such as
food, shelter, clothes, first aid etc. where they are fully listened. The center also provides the
services like psychosocial care, health check-ups, non-formal education, life skill trainings
and recreational activities. Social workers involve them into different activities and
encourage them to leave their street life and adopt family life. The center help to trace their
family and assist them for rehabilitation with the future plan.
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Achievements of this year






382 different children visited for the basic service.
96 new children were arrived in the Welcome Centers.
57 children referred to Preparation Center for socialization process.
8 children directly reintegrated to family & 2 referred to other
organizations.
223 awareness sessions were organized in different issue.

Rehabilitation Project (Preparation Center)
This project focuses on preparing children for
reintegration into their family/foster or community
by ensuring their growth in family like
environment with emphasizing their education
and sustainability. It has a Preparation Center for
this purpose.
Children in preparation centre are provided nonformal education following formal educational
course book. After completion of their non formal
education, these children can enroll for formal
education according to their capacity. Another major task of preparation centre is to help
these children transform with the help of their referent educators to more sociable and
responsible children. Children who do not enroll for formal education are prepare for
vocational training and taught various life skills that may be handy when they reintegrate into
their family or to their community. A child can stay in a preparation centre for 6 months to
one and half year. Family support team that starts a process to identify the child's family
after the child joins welcome centre keeps constant touch with the preparation centre for
future coordination needed to reintegrate the child. The child is admitted to the preparation
centre only after home visit and medical checkup.
Meetings with referent educator on various topics would decide if the child is eligible for
vocational training and reintegration. Constant counseling of the educators, psychologist and
participation in various activities
developed by preparation centre
Achievements of this year
make the child understand the
importance of family and community
 93 total children served by the
life. Reintegration unit on the other
center including 60 new children.
hand stays in touch with the child's
 51 children reintegrated to the
family
and
creates favorable
family and community.
 75 awareness sessions were
environment for the reintegration of
conducted in different issues.
child. The coordination between
 26 Vocational Training orientations
preparation
centre
and
organized.
Reintegration unit finally helps the
child reintegrate into the family.
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Reintegration Program
VOC believes children are at safest when they are
with their families. And this remains the main aim of
the reintegration program. The program reintegrates
those children from preparation centre, who are
ready to go to the family and their families too are
willing to welcome them. Once a child is
reintegrated, the program supports the children in
their education, vocational training or provide with
partial scholarship and financial and technical
assistance as per need until the assurance that child
would not come back to street again. The program
keeps on making family visits to ensure the progress
of the child and prepare families for reintegration. It has three major components.
-

Family, Community Reintegration.
Foster family Care project.
Economic Development Program.

Achievements of this year





396 beneficiaries are benefited this year through Reintegration program.
 193 children
 203 family of children
720 families & 573 children aware on health, education, legal, economic, etc
in the community of street children's families.
55 cases of children phased out after their sustainability.

Economic Development
Economic Development program
provides training opportunities to
youth (ex street children, family
member of street children and
vulnerable family member) and
help them to get a job to sustain
themselves. The main objective of
vocational training is to make
skillful and help them to earn their
living on their own with their
acquired skills.
Vocational training team finds out
the training centre to provide
children their choice of training.
Once they start the training, they are constantly monitored by the members of VT to ensure
they are attending their training properly.
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The unit also provides training to poor families so as to help them learn skills to sustain
themselves. Another program of VTP is job placement. After children are trained, the job
placement unit under VTP supports to find out job for children. The unit also recommends
children to get trainings that have huge job placement chances. Children once they get
placement after vocational training, are supported for the first three months, then provided
with technical support and finally are phased out.

Achievements of this year





132 youths/adults have taken vocational training.
74 beneficiaries' placement in job opportunities.
87 new VT, JP & Saving Organizations have been networked.
91 family members are involved in 4 Family Groups.

PROJECT AGAINST CHILD SEXUAL ABUSE
Project against Child Sexual Abuse
aims to raise awareness on child
sexual abuse, and protect children
from sexual abuse and reduce
such incidents in the future.
Children are most vulnerable to
abuse
as
they
are
not
emotionally,
physically
and
mentally developed and can fall
into the traps of perpetrator in the
absence of knowledge on child
sexual abuse. This program runs
campaigns
and
awareness
session to aware children, their
families and concerned authorities
& stakeholders on child sexual
abuse. This program has three
major areas of working which
includes;
awareness
and
advocacy, capacity building, and
support abused children. The
awareness
and
advocacy
program
raises
awareness
through media campaigns, group
communication and interpersonal
communication. It advocates for a
cause to create pressure groups
and to help punish the perpetrator.

Achievements of this year












2000 table calendar, 40000 flyers,
500 flex, 1500 planners with having
the message on CSA prevention
published.
18 new Peer Educator trained and
they have started conducting
school orientation.
10640 students informed on the
CSA issues, 206 teachers, 50 social
workers, 81 police, 64 doctors, 60
government officials and other 560
stakeholders trained on prevention
of CSA.
700 families aware on CSA issue.
15 children were rescued from
different cases.
Radio program Saarathi
broadcasted from 10 community FM
station in coordination with Save
the Children and Articles on CSA in
the monthly magazines.
Street drama on child sexual abuse
and CST exhibited at different
places of Nepal.
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The capacity building program conducts orientation on
Child Sexual Abuse (CSA) to school/college students,
teachers, doctors, police, hoteliers etc. It organizes
awareness activities on CSA, trainings/workshops/
seminars to internal and external human resources.
Through this program, it coordinates and network with
similar organization to facilitating CSA surveys and
research materials
Support abused children program provides psychological counseling to the victim of sexual
abuse and it assist the child to file a legal case against the perpetrator. It provides
emergencies & humanitarian support to rescue sexually abused children.

PSYCHOLOGICAL SUPPORT
It is the outer layer of all programs of VOC. Psychological support is needed in Preparation
Centre, Reintegration program, Family Development Program and PACSA.
Objectives
 To provide psychological counseling to the children of all the programs of VOC.

Achievements of this year




246 individual and 6 group counseling sessions were conducted
9 role plays, 5 training & 3 Psycho-education for Social Worker were
conducted.
Counseled 2 CSA cases, participated in 4 FDP meeting & 19 children
case meeting

EASTERN PROGRAM
In the recent year, the number of children is increasing on the streets of cities in eastern
region such as Itahari and Dharan every day to escape poverty and abuse at home.
However, there are very few services available to street children in this region as most
services are based in Kathmandu. Thus VOC has established project office at Itahari in
Sunsari district from January 2014 with an aim to support children living or working in the
streets of Itahari and Dharan, and sexually abused children in that region.
Through this project "Support and Protection of the Street Children and Vulnerable Families
in Nepal" has acquired an in-depth understanding of the living condition and other facets of
horrifying lives of Street Children. Voice of Children keeps Street Children as its main area of
intervention, but equally focuses on family development programs to reduce the number of
children coming to streets and to raise awareness on child sexual abuse to safeguard all
children from sexual offenders.
Objectives:
 To prevent vulnerable children from coming to the streets and from sexual abuses.
 To rescue vulnerable children already on streets and to rehabilitate them.
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To reintegrate ex-street children in families/communities.
To economically develop ex-street children & marginalized families for selfsustainability.
To reduce child sexual abuse incidents in Nepal.

Activities:
 Capacity building of the marginalized families
 Spreading awareness among children at risk & assisting school enrolment of the
drop out children;
 Formation/Strengthen of the local child clubs within the communities
 Motivate children to leave street life and welcome vulnerable children at any time.
 Provide non- formal education and psycho-social counseling
 Prepare ex-street children for reintegration in the family/society by rehabilitation
centre.
 Family & Community Reintegration
 Economic Development of marginalized families and vulnerable youths
 Advocate against Child Sexual Abuse (CSA)

Achievements of January to June 2014







Coordination with stakeholder, DCWB, CCWB, Municipality, VDCs, Police
station, Journalist, CCWB, 10 district's CRO, NGOs/INGOs.
78 children were counseled in the street.
40 children arrived in Welcome Center and received services.
16 children referred to Preparation Center for socialization process.
6 children reintegrated into their family.
118 school students are informed about child right & child sexual abuse
through school orientation program.

Case Story
"VOC set of steps for my success"- Madan Reule

Father's habit of beating my mother after having alcohol and hashish led her to retie the
knot with another man, ever since I wander to street because of the agony from
stepfather when I was 7. Smoking, glue sniffing, alcohol and small jobs became way of
life in Kathmandu as I was born in Salyan, a remote district of Nepal.
Visiting VOC in 2008 for the first time was the best decision I have ever made in my life.
With amiable attitude from Staffs all friends I really became impressed and I participated in
different activities like dance, tae-Kwon-do, arts and educational classes and I gave up the 5
years street life. After completing primary level education from VOC, I went to Vocational
Training in Sanothimi Technical Institute, Bhaktapur at the age of 17 in 2012.
I found myself very good at art and painting; however I decided to join vocational training for
electrician to develop my carrier. After completing training course, VOC equally assisted me
to find a good job in 2013 and now I am self-sustained with the earning of Rs. 700 per day."
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VOC Partners and Supporters
VOC thank all our Partners and Donors for their continued support and encouragement.
VOC team would like to express our gratitude and thank them for believing in our mission
and standing right beside us.
CHILD RIGHT FUND: Child Right Fund is a foundation and nonprofit organization which aims at fighting against the exploitation of
children. It is supporting Voice of Children for rehabilitation of
sexually victim and vulnerable children in Nepal from the year 2011.
Website: http://www.childright.nl

ECPAT-LUXEMBOURG: End Child Prostitution, Abuses &
Trafficking (ECPAT)-Luxembourg’s mission is to combat, by all legal
means possible, the sexual exploitation of children which claims its
victims both in the South and in Europe. ECPAT Luxembourg also
seeks to raise awareness and inform public opinion in Luxembourg
and throughout the world on the rights of the child. ECPAT has been
a donor for VOC since September 2008. Website: http://www.ecpat.lu/
Enfants et Development: It aims to improve the living condition of
the poorest and believes Child Rights should be promoted. E&D is a
France based organization that works towards supporting children in
need. E&D has made expanded its wings in various countries to
various countries, working as partners, including Nepal. E&D has
been a donor of VOC since 2001 and an intimate partner since 2004.
Website: http://www.enfantsetdeveloppement.org/

PARTAGE: PARTAGE is a French Humanitarian Association
independent of any political and religious affiliation created in 1973 to
support child victims of war in Vietnam. Since then, the association
has developed and supports other projects with the most
disadvantaged children. Partage has been supporting VOC for
Bisaune Program since 2005. Website: http://www.partage.org/
International Childcare Trust (ICT): It aims to protect the rights of
the world's poorest and most marginalized children. It works for the
children who have lost one of both parents, suffer from ill-health and
malnutrition, neglect or abuse, have to work to support the family
income and also for others who are pushed to the margins of society
due to the stigma and discrimination associated with having a
disability and many of these children find themselves living in squalid
slums or on the streets where they are vulnerable to harassment,
abuse, exploitation and premature death. VOC has been partner of
ICT since 2013 to work extensively for vulnerable children and
families who are mainly living in street and slum areas. Website:
http://www.international-childcare-trust.org/

World Childhood Foundation (WCF): It was founded in 1999 by
Her Majesty Queen Silvia of Sweden. WCF works to prevent
exploitation of children. It has been supporting over 100 projects
around the world, assisting the children who are at risk of or are
victims of abuse, children who are in alternative care, street children
and families at risk. VOC has become partner of WCF since
2013
to
work
for
street
children
in
Kathmandu.
Website: http://www.childhood.org/
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